Appointment

From: Coleman, Yvette {coleman.yvette@epa.gov]

Sent: 4/19/2018 7:05:19 PM

To: Coleman, Yvette [coleman.yvette@epa.gov]; R5 Supervisors & Managers [R5_Supervisors__Managers@epa.gov]
CC: Damico, Genevieve [damico.genevieve@epa.gov]; Sanders, Amy [Sanders. Amy@epa.gov]; Ballotti, Doug

[ballotti.douglas@epa.gov]; Kaplan, Robert [kaplan.robert@epa.gov]; King-Hackney, Ashadee [King-
Hackney.Ashadee@epa.gov]; DiCosmo, Nefertiti [dicosmo.nefertiti@epa.gov]; Carney, Wendy
[carney.wendy@epa.gov]; Johnson, Gaila [johnson.gaila@epa.gov]; Maso, Carmen [maso.carmen@epa.gov]; Heise,
Claudea [heise.claudea@epa.gov]; Notbusch, Mara [notbusch.mara@epa.gov]; Frank, Nathan
[frank.nathan@epa.gov]; Padovani, Steven [padovani.steven@epa.gov]; Peaceman, Karen
[Peaceman.Karen@epa.gov]; Kirby-Miles, Leslie [Kirby-Miles.Leslie@epa.gov]; Nam, Ed [nam.ed@epa.gov]; Short,
Thomas [short.thomas@epa.gov]; Heger, Michelle [heger.michelle@epa.gov]; Marlinga, Richard
[marlinga.richard@epa.gov]; Reshkin, Karen [Reshkin.Karen@epa.gov]; Bouchee-Cureton, Yolanda
[bouchee.yolanda@epa.gov]; El-Zein, Jason [el-zein.jason@epa.gov]; Jencius, Morgan [jencius.morgan@epa.gov];
Murphy, Elizabeth [Murphy.Elizabeth@epa.gov]; Newton, Cheryl [Newton.Cheryl@epa.gov]; Hyde, Tinka
[hyde.tinka@epa.gov]; Haugland, John [haugland.john@epa.gov]; Gountanis, Diana [gountanis.diana@epa.gov];
Green, Sharon [green.sharon@epa.gov]; Boone, Denise [boone.denise@epa.gov]; Holst, Linda
[holst.linda@epa.gov]; Stepp, Cathy [stepp.cathy@epa.gov]; Massie, William [Massie.William@epa.gov]; Fortin,
Denise [Fortin.Denise@epa.gov]; Tindall, Kenneth [tindall.kenneth@epa.gov]; O'Lone, Kimberly

[OLone Kimberly@epa.gov]; Sypniewski, Bruce [sypniewski.bruce@epa.gov]; Guerriero, Margaret
[guerriero.margaret@epa.gov]; Nelson, Leverett [nelson.leverett@epa.gov]; Bair, Rita [bair.rita@epa.gov];
Nettesheim, Todd [nettesheim.todd@epa.gov]; Walts, Alan [walts.alan@epa.gov]; Meyer, Dale
[meyer.dale@epa.gov]; Dickens, Brian [dickens.brian@epa.govl; Fischer, Timothy [Fischer.Timothy@epa.gov];
Jaffess, Sharon [jaffess.sharon@epa.gov]; Mosier, Bart [mosier.bart@epa.gov]; Swenson, Peter
[swenson.peter@epa.gov]

Subject: *SAVE THE DATE* CoachMasters for R5 Supervisors/Managers (sent to all R5 Supervisors & Managers)
Location: Lake Huron Room

Start: 4/19/2018 7:00:00 PM

End: 4/19/2018 8:00:00 PM

Show Time As: Tentative

Event is taking place now in the Lake Huron Room...12" Floor!

Now that all divisions/offices have had the opportunity to participate In coaching training, we're nviting all
supervisors and managers 1o participate in the upcoming CoachMasters session on April 1% to practice yvour
coaching skills,

“CoachMasters” for Region 5 Supervisors & Managers

CoachMasters provides peer-to-peer coaching and is designed to be a regional network of managers that
offers an opportunity to practice coaching skills. CoachMasters supports our ongoing regional goals of
supervisory development, while providing an opportunity to work through real life problems that face R5
supervisors with other supervisors just like you! We will continue offering this opportunity on a quarterly
basis to practice coaching techniques to supervisors within the four divisions/offices that have participated in
coaching training.

TITLE: CoachMasters for Supervisors/Managers
DATE: Thursday, April 19, 2018
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PLACE: 12t Floor Conference Center, Lake Huron Room
TIME: 2:00-3:00 pm
AUDIENCE: Region 5 Supervisors and Managers

Coaching practices will begin with small groups of 3 to 5 participants. Participants are encouraged to come
prepared to practice coaching and receive coaching feedback by bringing at least one topic/issue to be
coached on. Examples of coaching topics include:

e Managing change in an effective manner consistent with agency direction
e How to approach improving an employee’s timeliness on a project

e Tackling a morale problem

e Improving Branch or Section meetings

e How to track work

Please contact Yvette Coleman, Regional Training Officer with any questions at ¢gleman yvette@®ena gov.
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